Interview with Licia Napoléon Bonaparte and

Flora Karasso Rupf
Phoenix Global Services SA

1. Can you briefly describe the
history of Phoenix Global Services
SA, your expertise and your
mission as a trusted partner to
asset and portfolio managers?

Phoenix will soon celebrate fifteen
years as a consultant recognised for
its expertise in banking and financial

law, risk and compliance management.

Our mission is to transform costly and
time-consuming regulatory constraints
into a competitive tool, helping

clients obtain the best outcomes

for the future, protect their present
and safeguard their reputation.

2. How many portfolio manager
licensing processes have you
successfully supported? What
have been the challenges, best
practices and your experience
in the process with FINMA?

We have successfully assisted a
large number of portfolio managers.
The major challenge has been the
psychological barrier.
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Our role has been to build trust
and explain the paradigm shift
from an AMLA supervisory system
to prudential supervision.

Our relations with the supervisory
bodies have been fruitful, and they
have generally been very cooperative.

Our exchanges with FINMA have

also been cordial and productive. A
genuine partnership has developed.
FINMA’s practice has evolved

over time and new requirements

have been introduced, making the
finalisation of certain cases more
complex. Files submitted by the same
provider could have been handled

by the same FINMA contact.

3. What solutions does Phoenix
Global Services SA propose to
ensure that asset and portfolio
managers can continue to comply
with the requirements of FinSA/
FinlA? In your view, will there be
further regulatory obligations and
increased regulation for asset and
portfolio managers in the future?

Phoenix offers a wide range of tailor-
made solutions that enable asset and
portfolio managers to comply with the
new regulatory requirements quickly
and cost-effectively, including advisory
assistance, risk and compliance
outsourcing and monitoring, and

the option of buying our reporting
tools, internal documentation and
certain contractual documents.
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We are witnessing a proliferation

of regulations and the constant
revision of standards. Calling on the
services of professionals is valuable
to avoid making mistakes. It is only
a short step from breaching a law
to FINMA sanctions. Compliance
with these obligations must be
absolute, since any breach can
have serious conseguences,

which may be prudential in nature
and even jeopardise the licence

to operate issued by FINMA.

4, In principle, the strategic decision
to outsource makes it possible to
improve cost efficiency, particularly
in view of the expected increase

in regulatory costs. Can you put a
figure on the cost savings from this
outsourcing decision (percentage
range, compared with insourcing)?

The challenge of insourcing is
threefold. You have to find a
compliance and a risk specialist,
as well as their deputies. We note
that FINMA has tightened the
screws on the skills of risk officers.
And in the end, you still have to
find employees who are willing

to not necessarily work 100%.

The advantage of outsourcing is that
such FINMA-approved specialists
can offer their expertise on an a

la carte basis. The savings are
substantial, up to 70% depending
on the number of hours chosen.
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5. How is the competition in the
market for compliance outsourcing
solutions? How does Phoenix
Global Services SA stand out?

We are seeing an upsurge in new
companies and even law firms. For

our part, we favour prospects who
come to us by word of mouth. We
concentrate on building long-term
relationships with all our clients. At
Phoenix, we have total control over the
quality of the service provided. Some
of our competitors sub-delegate to
external providers or use auxiliaries.

According to the supervisory bodies,
FINMA, auditors and our clients
themselves, Phoenix stands out for
the precision of its services and the
methodical structure of its tools. Our
staff have the seniority to work quickly
and efficiently and are skilled in both
risk and compliance management.
You have a single point of contact for
risk and compliance management
and a single deputy. With some

of our competitors, you can end

up with four different contacts.

Qur outsourcing packages are
transparent and include the
provision of internal documentation,
contractual documents and
sophisticated reporting tools. There
are no nasty surprises, hidden
costs or services not included.

6. For small portfolio managers (e.g.
one-(wo)man shows), what do you
think are the success factors for
continuing to operate competitively
and profitably (in terms of
organisation, business model, etc.)?

The major challenge for one-(wa)
man shows is to ensure continuity
of operations and, for those
approaching retirement, plan for the
handover of the business. Phoenix

helps them think matters through
and also offers M&A Services.

Allin all, this type of model works
very well and remains profitable.
The portfolio manager is either a
niche manager and/or has long-
standing clients or is a start-up.

Qutsourcing the risk and compliance
function gives them the comfort

of professional risk management
while allowing them to concentrate
on their core business and avoid

any potential wrong steps.

7. How will the asset and portfolio
manager sector develop over the
next few years, and what do you
see as the greatest opportunities
and challenges for the asset and
portfolio management sector?

The raison d'étre of asset and portfolio
managers is based on independence
and personalised service, an open-
architecture product offering and
stable, predictable human contact
that clients no longer find with banks.

The biggest challenges remain the
constantly changing regulatory
environment and the accumulation
of incompressible costs, doing
without third-party remuneration,
and offering better performance
and more competitive rates.

Smaller structures that achieve
comfortable profitability will not
seek to join other structures and
will maintain their independence.
However, some synergies are
developing in terms of cost-
sharing, e.g. sharing premises.

Contrary to the market’s initial
expectations, we have not
seen many mergers. Marriages
are always complicated.

8. What are your strategic priorities
for Phoenix Global Services
SA as it continues to grow?

Phoenix is consolidating its long-
term relationships with a growing
number of asset and portfolio
managers. The growth is organic.

A new partner joined the company in
2021, Marie-Noélle La Ngoc, whose
long experience has accelerated

the development of the asset and
portfolio management segment.
New partnerships are in the pipeline.

‘ ‘ The biggest challenges remain the
constantly changing regulatory
environment and the accumulation
of incompressible costs, doing
without third-party remuneration,
and offering better performance
and more competitive rates.”
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